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Curriculum details of Proposed Value-Added/Add-On
Courses

1. Business Analytics - Introductory Courses using R
o Fees: Rs. 5,500/ (including GST)
e Minimum Batch Size: 30 students
e No Maximum

S. No. Topics No. of Hours

Introduction to Business Process and Models

Introduction to Business Metrics

Guide to R Programing

Exploratory Data Analysis

Introduction to Applied Business Statistics

o O b W N

Regression and Classification for Business Applications

Total 30

2. Enterprise Risk Management
e Fees: Rs. 11,000/ (inclusive of GST)
e Minimum Batch Size: 20 students
e Maximum Batch Size: 50 students

. Proposed No.
Modules/Sections
of Hours*

1. Understanding a typical Business value chain —Strategic, Operating and
Support functions.
2. Insights into the Operating cycle —Managing Procurement, Order to
cash, Fixed Assets and Inventory cycles.
3. Managing risks across Business value chain components
a) Concepts of ‘Enterprise Risk Management’ (ERM) and its and value
proposition

b) Risk classification models and risk prioritization
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3. Approach to develop ERM framework -Globally adopted COSO model
on ERM

4. Risk Identification —Practical methods to identify and manage risk

library.

5. Risk assessment-Risk scaling and practical assessment methods.

6. Developing risk response strategies

7. Compelling Business case for ERM and roadmap for ERM

implementation

e Experience sharing Sessions with

_ ) industry experts —retail,
Interaction with Industry _ o
Manufacturing, Hospitality, Telecom

experts .
and Banking
e Lectures, Case study, Simulation
Group Activity, Role play
Total Hours 30

3. Personality Development and Skill Enhancement: To be

introduced shortly.

4. Course in Foreign Languages: To be introduced shortly.
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